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	Hay Town Council

	Introduction and Context

	Hay Town Council is committed to enhancing the biodiversity value of Hay-on Wye.

We will do this by linking in with wider, strategic partnerships. For example, Defra has a 25 year plan for “our country to be the healthiest, most beautiful place in the world to live, work and bring up a family”. 
Hay Town Council provides a range of services to its local community, which have an impact on biodiversity. These include:

· Declaring a Climate Change Emergency on 1st April 2019

· Responsibility for a number of green spaces including two recreation grounds, the Old Railway Line that runs alongside the River Wye and land at the Gliss carpark (canoe landing) area.

· Supporting a local voluntary group, the Hay Community Woodland and Gardening Group, to enhance the biodiversity value of the Bailey Walk, the Old Railway and Hay Town Centre through Hay in Bloom.

· Seeking grants for environmental projects. For example, we recently completed a project called “Shared Spaces” thanks to a £10,000 grant from Natural Resources Wales. The main aim of “Shared Spaces” was to remove stiles on a circular footpath route around Hay to increase access to the countryside for all mobility levels.

· HTC’s precept for 2019/ 2020 was £43,885.00.
Action Report


	Action carried out to:
	For example
	Monitored by (for example)

	Embed biodiversity into decision making and procurement
	HTC aims to reduce its carbon emissions by 2030 through its “Low Carbon Vision”
	Objectives outlined in the “Vision”

	
	Respond to all planning consultations with sustainable development always at the forefront of HTC’s responses whenever appropriate e.g. new house development
	Number of planning applications where environmental/ sustainable conditions are attached/ planning applications rejected on environmental grounds

	
	HTC to explore ways of recycling its waste streams as well as minimising waste created in the first place e.g. only printing documents where necessary, printing double-sided, re-using envelopes and scrap paper
	Reduction in ink/paper/stationery orders

Increase in amount of materials reused and recycled
Amount of waste eg paper reduced in the first place

	Raise awareness of biodiversity and its importance
Raise awareness of biodiversity and its importance

Safeguard principal spaces and habitats

Enhance existing areas of habitat
Raise awareness
Safeguard principal spaces and habitats

Safeguard principal spaces and habitats


	Low Carbon Hay Steering Group established in October 2018. The LCH group has been split into 8 subcommittees. All subcommittees have developed their own Action Plans. The overarching aims of these subcommittees are to reduce Hay and surrounding areas’ carbon footprint; to enhance our biodiversity through improved habitats &
Organised domestic energy training for “Energy Champions” with a view to helping local residents reduce their carbon footprint
Planning to hold a Green Festival in Spring 2020 to promote the aims and objectives of LCH & to actively encourage the wider public to participate

Work with local landowner(s) to find new sites/habitats to plant with trees, flowers, wildflowers to increase the resilience of local flora & fauna to thrive in Hay & surrounding localities
Have acquired a piece of land on licence from Welsh Water at the Gliss/ canoe landing which will enable HTC & HCWGG to carry out environmental improvements, including the removal of invasive species of plants e.g. Himalayan Balsam
LCH Facebook site to raise awareness

HTC wishes to go further and to increase the land in and around Hay that it can enhance to support greater populations of flora and fauna. For examples we are currently negotiating with Powys County Council to carry out Community Asset Transfers at Hay Common & the Login Dingle/ Motte and Bailey
	Low Carbon Hay Steering Group will meet regularly to monitor progress against the 8 Sub Groups’ Actions Plans
Annual monitoring of carbon emitted in Hay. Monitoring to be carried out by Green Valleys CIC

Publicity/ articles in Wye Local, B&R etc

Number of sites enhanced through planting schemes 
Number of volunteers involved

This will be monitored by how successful HTC is in gaining the CATs as well as what habitat improvements are then carried out e.g. level of tree planting, land cleared for ground nesting birds, areas of wildflower sowing etc.

	Restore & create habitats & resilient ecological networks
Create woodlands to capture carbon

Create woodlands to capture carbon


	Support the HCWGG through a range of formal and informal partnerships as well as a joint funding project “Shared Spaces”- an NRW funded project. During the past 12 months the group has installed 7 wood carvings, planted hundreds of native bulbs in the woodland and along pathways alongside the River Wye, and carried out vital tree management & maintenance works.  The Woodland Group volunteers also remove litter & empty the dog fouling bins to create a wildlife resource for the benefit of nature & people. In 2019 the Woodland Gp merged with Hay in Bloom to become the Hay Community Woodland & Gardening Group (HCWGG)
Low Carbon Hay has just started negotiations with a local, private landowner with the potential to plant up to 2 acres of land as a community woodland. This would serve as a carbon sink as well as a vital habitat for native wildlife & an educational resource.
	If scheme is successful
If yes, how many trees are planted

How many people become involved in planting the trees

Medium – longer term- which species populate the newly created woodland
Number of trees planted
Number of volunteers involved

Number of community/school visits to new woodland

Amount of grant funding/match funding/sponsorship raised

	Use & improve & share evidence
	Work alongside BBNP& ecologist to ensure all works undertaken in the Conservation zone meet criteria;
Work alongside the Woodland Trust & arborculturalists to ensure we use Best Practice & meet national standards in any woodland management we carry out
Store evidence, case studies, photographs & updates via HTC website/ Facebook, Low Carbon Hay Facebook  & through press releases to local newspapers & Wye Local

Hold a “Green Festival” & community workshops to engage members of the public & share ideas

	Number of articles published

Number of people attending Green Festival

Number of communication workshops held annually


	Review of S6 

	What has worked well?

HTC’s declaration of a Climate Change Emergency in April 2019 was a hugely positive step. On the back of this, Low Carbon Hay has gone from strength to strength and now has 8 subgroups with approximately 20 volunteers. A car-share Facebook page has been set up, domestic energy training has been given to several “Energy Champions” with a view to encouraging local residents to lower their energy consumption (and costs), and talks are underway with a local, private landowner to create a new woodland. New bike racks for Hay Town Centre are also due to be installed in February 2020. A “Green Festival” is planned for Spring 2020, as well as possibly a “Car Free Day” in Summer 2020.

What have the barriers been? 

One of the barriers we face is a lack of grid capacity. This means even if we were able to install wind turbines, the grid currently would not be able to cope with the additional electrical generated. This is also a barrier to electric car vehicles- there is simply not enough capacity currently to increase electric cars population-wide.
There are also issues around expertise, although we are working with a number of key partners to address this, such as Green Valleys C.I.C.
How and when will the S6 duty be monitored & the S6 plan reviewed?

The duty will be monitored through the Low Carbon Hay Steering Group which will report to Hay Town Council via the HTC Councillors who are part of Low Carbon Hay. HTC will provide a summary of how it is meeting the S6 duty annually as part of its Annual Report, which will be put on HTC’s website and delivered to each household in Hay-on-Wye.
Green Valleys C.I.C. has access to the domestic electricity usage of Hay. This enables us to monitor the carbon footprint of hay’s residents very accurately. This data will be used to monitor Hay’s domestic energy use on an annual basis.
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